Comprehensive Plan Update Committee
Meeting Minutes 
January 14, 2016
The meeting was called to order at 6 p.m. with the following people in attendance: 
Trish Hussey, Patti McKenna, George Cheney, Ed Sanborn, Nate Poissant, John Tibbetts, Don Hernon and Paul Schumacher from SMRPDC. 
Patti explained that updating the plan is required by the Planning and Land use regulation act in state law.   That having an outdated or inconsistent plan provides an opening for a party affected by the zoning ordinance to challenge it in court. 
Our guest speaker, Paul Schumacher from Southern Maine Regional Planning and Development Commission was invited to speak at our first meeting to explain our task to update the comprehensive plan and assist in setting our goals.    Paul stated that while there is a state law that tells us we have to have a comprehensive plan as the legal basis for our zoning ordinance, not to look at this as just that we have to get it done.  This plan is to get and give direction on how we want to plan for the future and give direction to those who will be designing future land use ordinances.  
Paul explained what the committee should focus on to start out with as follows:  
 One of the first things we want to decide is whether we want to send our plan to the State to review it for consistency.    There are certain required elements that the State requires for plan to be found consistent.  If we don’t intend to send it to the State, we can design the plan without those requirements in mind.   It is not required that we send the plan to the State or that our plan be found consistent.    A benefit to having a consistent plan is if our zoning ordinance is challenged in court, having a comprehensive plan that is found to be consistent by the State would help the town in court. 
We should also review the current Comprehensive Plan from 2004 to see how much of that plan has been implemented. 
We will focus on getting the town’s inventory updated before we start to develop our goals and implementation strategy.  Those will arise from the data.  
Areas that will come into discussion are what the town wants to work on for capital improvements.  For example, Cousins School, recreational uses of Bunganut Park and other town owned land, the transfer station, a public works department, regional law enforcement, conservation and forestry plan of town owned properties, public transportation, commercial development of Route 111, elderly housing, farming, broadband internet service, public utilities, how to deal with state aid roads and  maintenance of public roads that run into private roads,  and other similar topics as they arise.   We will be attempting to seek some public input through surveys.  There was discussion about doing a survey for the upcoming June town meeting and having a survey on the town’s website. 
Paul was asked what the cost would be to hire SMRPDC to do the update for us.  Paul said the approximate cost would be $15,000.  If we needed guidance would there be any donated time to assist us.  Yes there is some availability for SMRPDC to assist the town in this update.  We need to gather the data related to Lyman first.  SMRPDC will give us digital copy of the data and inventory from the 2004 plan.   We should develop maps that will depict future land use maps and other visual aids for public meetings.   SMRPDC can help with that.  SMRPDC may be able to help us with the transportation section as they having outside funding to assist towns with this.  We should get the recent DOT traffic study for the Route 111 corridor as part of this update.   The Commission is working regionally to develop an agricultural hub for local farmers to have a central place to market their goods.   SMRPDC will provide us with a digital copy of the data and inventory from the 2004 plan.  
We discussed what a reasonable goal would be to finish this update.   Paul explained that there are towns who have taken spent up to 3 years and still not finished with their update.  He said it depends on how specific we are going to be with our language and strategies.   Paul suggested that using the term “shall” in our implementation goals is not a great idea.  
The following procedural decisions were made:
We will have to develop by-laws and a mission statement. 
The Selectmen representative on the committee may be alternating, so we will discuss putting something in the by-laws that once a decision is made by committee, new committee members can’t force the committee to revisit them.   The by-laws will set the quorum and how to proceed when a meeting is missed. 
The next meeting will be held on Wednesday, January 27th at 6 p.m.
We will meet twice a month to start off with. 
We will keep our meetings to 2 hours beginning at 6 p.m. ending  at 8 p.m.  If we are making good progress on a particular evening we can vote to extend the time of the meeting to go later. 
We will not audio record our meetings but will keep written minutes.  
The committee asked if it could get a vote from the Board of Selectmen as to whether we will be directed to develop an update that will be submitted to the State for a finding of consistency. 
At the next meeting the following things will be on the agenda: 
Vote in officers. 
Develop the mission statement.
Formulate by-laws
If time permits start to review the 2004 plan to see what goals were implemented or not and what goals are still valid for this update.  
Meeting adjourned at 8:00 p.m.

Minutes approved on: ____________  Signed : _________________________________________
						Chairman
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